District Health Assessment for Multiple District 300A through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300A1 86 0 86 0% 0 0 0 2513 0 2513 313 150 163 6.94% 2,264 29 21% 0 0 12% 34% 2% 3% 6 3
300A 2 114 0 14 0% 0 0 0 3915 0 3915 659 45 614 18.60% 3,914 34 1% 0 0 2% 63% 2% 0% 25 13
300A 3 61 1 62 100% 2 0 2 2707 3 2710 379 27 352 14.93% 2,425 44 1% 0 0 27% 60% 0% 8% 21 13
300A 5 83 0 83 0% 0 0 0 2904 0 2904 388 51 337 13.13% 2,788 35 12% 0 0 23% 34% 4% 1% 19 7
344 1 345 100% 2 0 2 12039 3 12042 1739 273 1466 13.86% 11,391 35 14% 0 0 14% 48% 2% 3% 71 36
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District Health Assessment for Multiple District 300B through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300B 1 66 0 66 0% 0 0 0 2528 0 2528 168 27 141 5.91% 2,584 38 8% 0 0 20% 52% 2% 3% 0 0 GLT,GMT,GST
300B 2 65 1 66 100% 2 0 2 2515 20 2535 318 8 310 13.93% 2,455 39 1% 0 0 2% 45% 14% 12% 0 0 GLT,GMT,GST
300B 3 83 0 83 0% 2 1 1 2926 0 2926 504 40 464 18.85% 2,981 35 1% 0 0 2% 63% 1% 0% 0 0
300B 5 51 0 51 0% 0 0 0 1689 0 1689 292 45 247 17.13% 1,698 33 18% 0 0 0% 57% 0% 0% 12 6 GMT
300B 6 77 0 77 0% 2 0 2 2584 0 2584 445 27 418 19.30% 3,240 34 14% 0 0 21% 57% 1% 0% 0 0 GLT,GMT
342 1 343 100% 6 1 5 12242 20 12262 1727 147 1580 14.79% 12,958 36 12% 0 0 9% 55% 3% 3% 12 6
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District Health Assessment for Multiple District 300C through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300C 1 45 1 46 100% 2 0 2 2163 21 2184 221 22 199 10.03% 2,345 48 4% 0 0 0% 57% 2% 7% 21 10
300C 2 90 0 920 0% 2 0 2 4583 0 4583 800 28 772 20.26% 5,219 51 3% 0 0 0% 49% 0% 0% 46 22
300C 3 46 0 46 0% 1" 0 1" 1981 0 1981 1862 1261 601 43.55% 1,529 43 7% 0 0 0% 46% 22% 0% 0 0 GLT,GMT,GST
181 1 182 100% 15 0 15 8727 21 8748 2883 1311 1572 21.91% 9,093 48 4% 0 0 0% 50% 6% 2% 67 32
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District Health Assessment for Multiple District 300D through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300D 1 44 0 44 0% 0 0 0 1477 0 1477 181 52 129 9.57% 1,474 34 23% 0 0 100% 30% 9% 5% 28 29
300D 2 43 0 43 0% 4 0 4 1679 0 1679 423 96 327 24.19% 1,481 39 21% 0 0 19% 26% 0% 12% 16 6 2nd VDG
87 0 87 0% 4 0 4 3156 0 3156 604 148 456 16.89% 2,955 36 22% 0 0 60% 28% 5% 8% 44 35
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District Health Assessment for Multiple District 300E through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
300E 1 95 0 95 0% 0 0 0 3503 0 3503 472 154 318 9.98% 3,437 37 7% 0 0 13% 26% 1% 1% 21 10
300E 2 56 1 57 100% 1 4 -3 1839 11 1850 265 66 199 12.05% 1,960 33 9% 16 0 2% 42% 7% 2% 16 7
300E 3 65 0 65 0% 1 1 0 2096 0 2096 337 110 227 12.15% 2,068 32 9% 14 0 6% 52% 2% 0% 21 10 GMT
300E 5 54 0 54 0% 1 0 1 1660 0 1660 241 47 194 13.23% 1,558 31 15% 0 0 15% 35% 0% 0% 18 9
270 1 271 100% 3 5 -2 9098 1" 9109 1315 377 938 11.48% 9,023 34 10% 15 0 9% 38% 2% 1% 76 36
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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